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25 AI Tools That Replace a
Full-Time Employee
The small business owner's guide to working smarter — not hiring
more.

Every tool in this guide has been researched and evaluated for real

small business use. These aren't theoretical picks — they're the tools

that are actually saving owners 10–40 hours per month across

bookkeeping, customer service, marketing, sales, and operations.

Each entry includes what it replaces, what it costs, who it's best for,

and one honest verdict.

1 Dext

Replaces: bookkeeper

Price: Paid plans from $27/month

Best for: Business owners drowning in paper receipts and

manual data entry

"The gold standard for turning messy stacks of receipts into

clean, digital financial data."



2 Zeni

Replaces: full-service finance team

Price: Custom enterprise pricing

Best for: High-growth startups needing a hands-off CFO and

accounting solution

"It is like having a finance department in your pocket that

never sleeps."

3 Jirav

Replaces: financial analyst

Price: Paid plans from $500/month

Best for: Businesses needing complex growth forecasting and

budget modeling

"Powerful for planning your future, but overkill for very

simple operations."

4 Vic.ai

Replaces: accounts payable clerk

Price: Custom pricing

Best for: Mid-sized businesses with high volumes of monthly

invoices

"Truly autonomous accounting that learns your patterns to

eliminate manual approvals."

5 QuickBooks Online Advanced

Replaces: manual accountant

Price: Plans starting around $200/month

Best for: Established businesses wanting AI built into their

existing ledger

"The safe, reliable choice for those who want AI without

switching platforms."



6 Descript

Replaces: video and podcast editor

Price: Free tier available; paid from $12/month

Best for: Content creators who want to edit video by simply

editing text

"Revolutionary tech that makes professional video editing as

easy as using Word."

7 Runway

Replaces: visual effects artist

Price: Free tier available; paid from $12/month

Best for: Marketing teams needing high-end cinematic video

effects

"The closest thing to Hollywood-level magic for a small

business budget."

8 Pictory

Replaces: video production agency

Price: Paid plans from $19/month

Best for: Bloggers who want to turn articles into social media

videos quickly

"The most efficient way to repurpose your written content

into engaging video."

9 ElevenLabs

Replaces: voiceover artist

Price: Free tier available; paid from $5/month

Best for: Businesses needing realistic narration for ads or

training videos

"Uncannily human AI voices that eliminate the need for

expensive recording sessions."



10 Veed.io

Replaces: social media video editor

Price: Free tier available; paid from $18/month

Best for: Quickly adding captions and subtitles to marketing clips

"Fast, browser-based editing that is perfect for the TikTok and

Reels era."

11 Gorgias

Replaces: customer support agent

Price: Plans from $10/month

Best for: E-commerce brands on Shopify or Magento

"The smartest way to automate 'where is my order' questions for

online stores."

12 Intercom

Replaces: sales and support rep

Price: Paid plans from $74/month

Best for: SaaS and tech-heavy businesses needing proactive

customer chat

"A premium, all-in-one powerhouse for managing the entire

customer lifecycle."

13 Tidio

Replaces: live chat operator

Price: Free tier available; paid from $29/month

Best for: Very small businesses and startups on a tight budget

"Simple to set up and highly effective for basic automated

customer interactions."



14 Zendesk

Replaces: help desk manager

Price: Paid plans from $55/month

Best for: Businesses scaling their support team across multiple

channels

"The industry standard for ticketing that now boasts impressive

AI triage features."

15 Jasper AI

Replaces: copywriter

Price: Paid plans from $39/month

Best for: Marketing teams needing consistent, high-volume brand

content

"The most robust writing tool for businesses that care about

maintaining brand voice."

16 Writesonic

Replaces: content marketer

Price: Free tier available; paid from $12/month

Best for: SEO-focused businesses needing fast blog posts and

landing pages

"A faster, often cheaper alternative to Jasper with excellent SEO

features."

17 Surfer SEO

Replaces: SEO consultant

Price: Paid plans from $89/month

Best for: Business owners wanting to rank on the first page of

Google

"Takes the guesswork out of ranking by telling you exactly what

to write."



18 Lately.ai

Replaces: social media manager

Price: Paid plans from $49/month

Best for: Turning long-form content into dozens of social posts

automatically

"An incredible time-saver for businesses with a backlog of

webinars or blogs."

19 Salesforce Einstein

Replaces: sales operations analyst

Price: Included in premium Salesforce tiers

Best for: Enterprises needing predictive lead scoring and sales

insights

"Total overkill for most, but essential for data-heavy sales

organizations."

20 Gong.io

Replaces: sales coach

Price: Custom pricing

Best for: Sales teams looking to analyze and improve their closing

rates

"Like having a world-class sales manager listening to every call to

find winning patterns."

21 HubSpot AI

Replaces: marketing coordinator

Price: Free tools available; paid suites vary

Best for: Businesses looking for a centralized hub for sales and

marketing

"The best 'all-in-one' ecosystem where AI connects every part of

your funnel."



22 Copy.ai

Replaces: freelance writer

Price: Free tier available; paid from $36/month

Best for: Overcoming writer's block for social captions and emails

"The best tool for quick, creative brainstorming when you are

stuck on a blank page."

23 Zapier Central

Replaces: operations manager

Price: Free tier available; paid plans vary

Best for: Connecting different software apps to create custom AI

workflows

"The glue that holds your AI stack together and automates the

boring stuff."

24 Claude

Replaces: administrative assistant

Price: Free tier available; paid from $20/month

Best for: Summarizing long documents and writing nuanced

business emails

"Often more thoughtful and less 'robotic' than its competitors for

daily tasks."

25 ChatGPT Plus

Replaces: general researcher

Price: $20/month

Best for: The 'Swiss Army Knife' of daily business problem-solving

"Still the most versatile tool for everything from coding to

brainstorming."



More honest AI tool reviews at samshustlebarn.com

Get the weekly AI tools digest — samshustlebarn.com/free-ai-toolkit

https://samshustlebarn.com
https://samshustlebarn.com/free-ai-toolkit
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